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ELP Implementation Support
	Enlarged Group
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31 March – 1 April  ECML Graz



Minutes of the  Fifth meeting of the project group „impel“ (third time enlarged)

Objectives of the meeting

· Present and discuss the draft version of the impel website/ CD-Rom

· Present and discuss the draft tools prepared by the group members 

· Present and discuss the information given by the participants:

· Guests: case-studies

· Members of the project groups: progress reports

· Discuss the first ideas for the ECML-workshop of March 2007

Main Topics
· Website / CD-Rom

· Case studies

· Progress reports

· Tools

· Workshop March 2007

Present at the meeting

Hans Ulrich Bosshard 
Switzerland (Coordinator)

Gisella Lange 

Italy (core group)

Dick Meijer

Netherlands (core group)

Viljo Kohonen

Finland (Extended group)

Rolf Schärer

Switzerland (core group)

Sally Rehorick

Canada
 (core group)

Gabriele Tänzer

Germany (core group)

John Thorogood

UK (core group)

Ileana Racoviceanu
Romania (web designer)
Apologies

Marie-Reine Bitsch
France (Extended group)

Zdravka Godunc
Slovenia (Extended group)

Radka Perclovà

Czech Republic (Extended group)

	Time
	Minutes

Item No.
	                          Activity

	Friday 31 March

	0900
	1
	Introduction, information, organisation: Hans Ulrich Bosshard

Welcome to :

· Susanne Slewinsky new to ECML. 

· Viljo Kohonen from Finland

Apologies from ;

· Marie-Reine Bitsch France
· Zdravka GODUNC Slovenia

· Radka PERCLOVA

Brief summary of encounters, events since last meeting.

Next seminar in Vilnius

Susanne Slewinsky introduced herself, and stressed the importance of the ELP in the ongoing work of the ECML. 


	0915
	2
	Presentation and discussion of the draft version of the impel website/ CD-Rom: 
Ileana Racoviceanu:
· ELP implementation support page contains search mechanism

Attention drawn to Structure of site: 

Objectives; Strategies; Glossary; Links; Download.
Each page with ’Guide’ ‚Overview’ ‚’Tools’

Very flexible linking system between parts.
· Search mechanism demonstration:
By key word (like internal Google) – works both locally and on internet.

· Demonstration of project description form completion (There had been problems for some team members in receiving this electronically). 

· Demonstration of what received questionnaire looks like.
Comments exchanged on a range of potential problems, e.g. arising from script and symbols used – e.g. dots on Finnish letters generated % signs.
Data received by March 2007 would be disseminated via CD – some discussion of need for this. Information would be also available on website. Post 2007 there would be an online form whereby all those interested in further (post CD) information could access it.

What would be the situation for Teacher Training panel? 

Dick Meijer (also member of project C 6 ELP_TT): Project would stop end 2006. This would not preclude continuing web-based information exchange later, but people would need to be made aware of existence of such a site (Though there would be the usual problems with obtaining the relevant information from participating countries.)

TT project aims at producing a kit, that would be on CD ROM. There would be great value in combining outcomes of IMPEL and TT group. Proposed additional link in left hand menu of IMPEL website.

	1030
	
	Break

	1100
	3
	Discussion of the draft version of the impel website/ CD-Rom and tools (Continued)
Adrian Butler, director ECML, joins the group and welcomes the participants.
HUB gives an outlook to next year workshop representing all ECML member states. All participants are expected to come with own project descriptions according to the template proposed by impel. All resulting information should be compiled and put on CD ROM and website. All pre-existing projects would be eligible for inclusion in outcome

Continued discussion of possible ways of monitoring / support ELP Europe-wide. Only locally based authorities actually have the right to monitor progress. There are many information issues of common interest, e.g. how to proceed with publishing houses, teacher training, research to which all might desire access. Most of this only works effectively with interactive websites. 
Question arising of how data would continue to be updated after the end of the project. There would be need for someone to vet all shared information (analog rapporteur) Self-monitoring by national experts would circumvent many problems. (Webmaster might theoretically act in an editing/censorship role and could also be responsive to design issues). Suggested that Graz might continue to play a part in future support. Political and technical issues are raised about the future authority to produce documentation. CoE would need to preserve control and overview. Future monitoring by Graz would entail separate funding, whereas by end of project CD or maintained website (without updating) would not present such problems. Consideration of possible ‘division of labour’ between CoE Strasbourg and ECML Graz.

RS outlined some of the complexities surrounding the validation of portfolios, e.g. in controversial cases, as an illustration of possible parallel to website matters. 

The question was raised of the durability of various kinds of information storage and we were advised against high-effort ventures with limited shelf-life.

	1200 
	
	Lunch 

	1400
	4
	Discussion of the draft version of the impel website/ CD-Rom and tools (Continued)
Further technical issues arising – 

Questions about the website:

· Merging with ELP-TT link?

· Enter text on blank pages?

· Search mechanism can only be implemented by members when publicly online. To implement search, all of website must be on line but inaccessible other than to server so that all words can be accessed for developing search engine.

· Should ‘age range of users’ be accessible in addition to ‘educational level’?

· Discussion of value of identifying/locating specific models, given how these may be embedded in departments of institutions etc – or used ‘under licence’ by organisations other than developer. (This could be a questionnaire issue)

· Discussion of suitable colour choice for legibility of website pages + pictures (e.g. students’ permission to use) Compatibility with graphics of CoE/EU

Questions about questionnaire

· Discussion of what is most essential data. NB problems such as phone numbers that are rarely used by respondent. What prompts could be given to ensure most relevant details are entered? Suggested overall reminder to read a completion guide (which would separately advise on the best types of responses) Guide buttons proposed.

· Suggested ‘Project title’ replaced by ‘project description’ – subsequent discussion confirms that questionnaire is essential unit of data collection. Other statements (e.g. of ‘all ELPs in a given country’, or ‘all users of a particular model’ have to be separate documents, compiled using one or more sets of questionnaire data.

JT did a short illustrated demonstration of the principles of data collection (and reassembly under other headings as required) (See attachment I. There was discussion of how far it was possible to go into detail while maintaining a sustainable simplicity for those wishing to use the data.

Useful discussion of what level was the ‘green level’ i.e. (from diagram) the level at which the respondent to the questionnaire would operate. Asked how many ‘green level’ respondents there would be for a given country, the answer varied from 1-10.

A problem generating a lot of debate is that of achieving a valid compromise between simplicity of data collection and the revealing of valuable detail ‘on the ground’ of good practice. The idea of being able to make links with local achievements while not displaying them ‘up front’ gained some ground in discussion.

	1515
	
	Break

	1545
	5
	Discussion of online questionnaire – identifying key information required and ideas for ways of prompting. Technical limitations recognised in relation to available resources. 
Discussion continued till end of afternoon session.
Proposed report back from present members on national projects

	1830
	
	End of first day


	Saturday 1 April 2006

	0900
	8
	Case study: Viljo KOHONEN ELP in Finland

(Handouts for presentation supplied)
What can we pass on from teaching experiments?

· Quality of implementation

· Quality of learning processes

· Quality of learning tasks

· Teacher support, effort and time

Finnish implementation plan – map showing lines of growth/dissemination

3 year cycles (allowing same pupils to be followed through a phase) Gives teachers and pupils time to become familiar with the process.

Limit experiment to one small group. Don’t try to change all practice at once keep to previous practice patterns for 80% of work.(avoid innovation overload)

Summary of stages (Finland now in 3rd stage)

· Networking

· Intercultural communicative competence

· Pedagogic function of ELP 

· FL teachers’ professional growth (beliefs and assumptions – new paradigm)

ELP in Finland

· ‘My first portfolio G3-4

· ELP 10+

· ELP 16 + (U sec, Vocational, Adult, University)

Some findings in Finnish ELP work

· Flexibility of portfolio

· Beginners

· Intermediate users

· Advanced users

· From teacher-imposed differentiation to self-imposed differentiation

· Pushing the limits – communicative risks, social responsibility (helping peers to progress)

· Support for teachers and students in learning to cope with processes

· What to assess?

Teacher’s role

· Personal comments on progress at suitable points (important source of motivation)

· Knowing students better as real persons – focus on individuals – tailoring pedagogic decisions to meet individual needs. ( More satisfying experience for teachers

Teachers’ comments

· ‘I have become a counsellor of my students’ learning’

· ‘manifest change in our school culture’ ..(collective planning)

· Expressing crisis of doubt during transition

· But also recording their new sense of empowerment

Curriculum development

FL 3 sets of goals

1. Study / communication strategies

2. Intercultural knowledge/ skills

3. Proficiency levels (e.g. ‘Linking point (age – class) Receptive, Productive (expressed in Finnish proficiency levels)

(some discussion of compatibility of local scoring systems with CEF)

Intentional conceptual change

3 conditions:
1. Metacognitive-metalinguistic understanding (essential to understand what needs to be changed

2. Volitional condition – motivation, engagement, commitment ‘appropriation’

3. Condition of self-regulation – self-direction – goal-setting – monitoring

Reflection – bridge between experience and theoretical conceptualisation. ( needs to be taught and facilitated explicitly ( taking charge of learning

Reference to paper ‘Student perspectives to the ELP – voices from the classrooms’

relates to:

1. Learning and study process

2. Change

3. Assessment

4. Learning outcomes

Not all perceptions are positive, (e.g. pupil-centred-ness) which raises questions of how to convince pupils of value of processes not seen in favourable light.

‘ the foreign language (used for communication) is just as (like) Finnish, it’s not just grammar’

‘Doing ELP has made me realise that I do this for myself…’

Questions:

· What about adult sector, re ELP?

No adult data yet available, outside institutions. (VK would like ELP to be used in conjunction with teacher education, e.g. familiarisation with CEF etc)

· Role of central administration?

Work delegated to university sector.  No inspection of schools – teachers’ professionalism and commitment assumed and relied upon. 

· Where this is the case, can monitoring teachers’ classroom practice be more sensitive issue than in inspected systems?

Pressure to develop ELP actually comes from teachers’ professional association.

· Is the ELP useful in a system in which there is little imposed structure?

Reference back to e.g. pupils’ perceptions – much work remains to be done.
-       What kind of an ELP implementation?

A Technical (using existing ELP, top down, easy to initiate

B Practical (Own design, slower start but more relevant to local situation)

C Emancipatory (Based on critical re-evaluation of status quo – vehicle for innovation/reform, very slow)

	1030
	
	Break

	1050
	9
	Documentation Case Study (2): France

Distribution of the report of Marie-Reine Bitsch, Strasbourg: "Mise en oeuvre du PEL dans l'Académie de Strasbourg"

Reports of the group members
Sally Rehorick

Canadian Project now official

Workshop with RS and Maria Stoicheva in attendance

Good progress reported. Will be endorsed.

Aboriginal language groups represented. ELP philosophy helpful in reviving threatened languages.

Support from Association of Canadian Language Teachers

Executive summary circulated

VK had noted similar potential for ELP in NZ

Rolf Schärer

Report complete.  Will seek opportunities for raising IMPEL project issues at Vilnius
Gabriele Tänzer

Reported funding problems. No more money for 10 years. French, English, Polish and Russian versions of new ELP prepared. This version has more descriptors, expressing smaller steps in progression – more popular with students. For transfer purposes, (to secondary) pupils receive points for achievement to date. 1st draft only for levels A. Old version available in German schools throughout the world. Teachers secretive about how they are using this version, but pupils very forthcoming!

VK would like copies. Expressed interest in teachers’ reluctance to show portfolios. Recommended Finnish experience of sharing information through internal website.

Hans Ulrich Bosshard 

CH in important phase. An official Concordat pronounced -  agreement with legal force. Document available in French.

Guides now prepared. E.g. compendium of what it is important for teachers to know. Handbooks for ELP III and II. Multipliers have access to publishers’ documentation. 

Handout circulated on what is available on home page. 

Incentive scheme for railway employees to achieve competence in languages – related to CEF levels. Private enterprise yet to come on board.

Dick Meijer

Number of accounts 11,447 on website +750 teachers. 15,000 to be reached soon. 120 visitor to website per day. Still a school-based approach, with implications for implementation strategies (teacher as mediator) (copy of powerpoint to be supplied)

John Thorogood
Current developments with the UK ELP projects.

General

There is a temporary hiatus in the development of both UK portfolios. This has been as the result of required re-submissions in 2005, neither of which was initially successful, and both of which were complicated by both domestic factors and the increasing central expectations fuelled by the excellent progress in design features made by many new initiatives in the years since the UK versions were first validated (Summer 2001).

UK specific factors

1. Re-design of the overall framework for Key Stage 2 (final 2 primary years) to take account of the promised promotion of foreign languages at this phase to compensate for the relaxation of compulsory FL study at Key Stage 4 (final 2 secondary years culminating in first public examinations). Key Stage 2 framework is more specific and rigorous about language learning than was formerly the case.

2. The introduction of the UK Language Ladder, which although drawing to some extent on the CEF, also takes account of the UK qualifications scale and in particular the importance of defining early stages in progression to recognise the small, but important learning steps characteristic of a learner population that does not always share the motivation for FL study of comparable learners in other European countries where, for example, there is a high level of exposure to, and pressure to learn, English.

3. (For the Adult version) The continuing role of the vocationally-oriented National Language standards (which are associated with the UK’s National Vocational Qualifications (NVQ) framework). There is quite good compatibility here with CEF levels, but because of the design parameters of the former, exemplification of performance does not correspond fully with that demonstrated by the ELP task descriptor bank.
The Primary ELP

After re-working the simultaneous presentation of the UK Language Ladder with the CEF descriptors, the designer was able to obtain the approval of the validation committee. Progress towards the published version nonetheless necessitated close liaison between CILT’s publications editor and CoE and the Primary version was launched (with inspection copies only) at CILT’s Primary Languages Show on 17 March 2006. The published version should soon be available to participating schools.

The Adult/vocational ELP

This has been out of print for a year but has been available online pending completion of the current revision for re-submission. Take up in this period has been quite good with 12,000 downloads of the Passport, 5,000 of the Language Biography and 2,000 of the Dossier. This also gives a clear indication of the relative weight attached by users to the three sections. 

Care has been taken to make extensive use of the online ELP task descriptor bank to ensure that exemplification of performance meets the validation requirements.

The new submission will be presented as an Adult ELP for personal and work-related use.

Ideas on Secondary ELP 11-14

Primary version is not adaptable to secondary use, but adult version has been purposely defined as applicable to the age range 14-16 in addition to its original range of 16+
Gisella Langé

Update on documentation. Showed the published format of portfolio brochure, which summarises aims and function of the scheme, e.g. how the competence grid is presented. Explanation of the diversity of models in Italy. Brief guidelines on how portfolios are developed 

A grid was presented, showing take up of each ELP model.

www.istruzione.it/argomenti/portfolio/index.shtml
Next step. Disseminating fuller awareness of ELP and clarification of issues which have been controversial.

	1130
	10
	Introduction to afternoon work
Rolf Schärer (setting pm agenda for addressing website, guide etc)

Ideas on moving forward with website problems identified previously. 

Develop guide – 3 parts

1. What are the challenges in implementation?

2. Transfer of this to website

3. Budgetary considerations

CD ROM to be the Guide

Importance of search function meeting most likely user needs.

Ways of simplifying the nature of project, role, overview, etc of implementer

	1200
	
	Lunch

	1330
	11
	Consequences for the impel project and its products:

Website / CD (continued), tools, information

Gabriele Tänzer:
IMPEL powerpoint as basis of MOSCOW Presentation. Demonstrated what can be technically achieved and what potential problems might be. Ran through some of the questions she would be most likely to ask, and therefore how the search engine would have to be set up, selecting keywords to conduct search.

2 Discussion groups
focusing on 

1. Tools  - depending on level of enquirer’s operation (e.g. ‘early stages- no experience’ v. ‘good experience but some advanced enquiries’)

2. Website – discussion with Ileana of finalisation of website

Tools

(Pre-group points raised)

Flow charts of required steps would be helpful.

Projection of what workshop situation might be like – e.g. who would bring what (in addition to what would already be on website by then.

What kind of project is to be implemented? (e.g. 1 school, a region etc)

What does the implementer need? Not specific advice, but access to what other implementers have done.

"The Mother of all guides for implementation of ELPs’" (SR)
1. What do I need to know?

· Definition of own role

· Level of implementation (see above)

· Whom to approach for approval/funding/support etc – (examples of how others have done this), (research and anecdotal items illustrating benefits etc) 

· Examples of strategies adopted (available evidence of problems encountered and addressed or resolved)

· Examples of action plans – monitoring procedures (VK showed outline of an action plan to provide examples of issues that need addressing – this was potentially a tool in its own right) And where can I get them? Exist already or needs to be developed (internal question

· Examples of involvement of teachers

· Examples of monitoring tools (monitoring what?)

Outcomes, procedures (importance of both qualitative and quantitive) frequency of use, who is consulted, e.g. Parents, students, employers, stakeholders
Indicators of continuity of use

Use by universities, employers, etc for admissions, appointments, voices of satisfaction etc.
This has been redrafted as a chart (see attachment II)

	1530
	
	Break

	1545
	12
	Results of the group work

Tools: 
Presentation by SR of results of tools focus group, with reference to chart format derived from brainstorming notes.

Discussion:

Satisfaction with the range of aspects identified. Interesting that the outcome has been pedagogically oriented. This may be good, although different from home page approach. Requires further reflection and there may be other aspects not yet raised in the time.

Website:
Ileana now happy with ways forward and will continue website construction with clear brief. Terminology, however remains business of IMPEL team.

Although the questionnaire should not be overloaded in order to address the guide issues, the judicious use of search keywords could ensure a very useful link between the questionnaire data and the content of the implementation guide. 

	1620
	13
	Conclusion, allocation of tasks

RS, HUB and DM 
Establish compatibility of terminology between website and questionnaire.

Further work on the questionnaire. Deadline: end of April
GT and GL
 complete work on concept of workshop by mid June 2006
GL and JT 
continue work on Glossary, including definitions relating to non-general sections: mid June

	1650
	
	End of the meeting


John Thorogood 01-04-06 / H. Bosshard 06-04-2006
Attachments:

I Data collection

II Implementation Tools

...and the last word: 
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