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www.ecml.at/learningenvironments/  

« Environnements d’apprentissage Optimisés 

pour et par les Langues »  

 

“Learning environments where modern languages 

flourish” 

 

“Fremdsprachenfreundliche Lernumgebungen” 
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What   does   E.O.L. stand for? 

USERS 

MANAGEMENT 

DEVELOPMENT 

http://www.ecml.at/learningenvironments/
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1. Hybrid 
teaching  

Global approach 

 

in class & remote 

langue learning 

3. Project 
management  

Symbiotic method 

 

Professional development & 

school development 

2. Learning 
environments 

Synoptic view 

 

formal & non-formal 

language learning 



How to deal with hybrid ways of  

working in times of pandemic? 
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               SUPRA                                                    MACRO MESO MICRO NANO 

Territory, social media 

and networks 

Family and 

friends 
School  

and peers 
Social, national and 

international organisation 

Formal 

HYBRID 

TEACHING 

Non-formal Non-formal 
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WRITTEN 

Synchronous 

Asynchronous 

In class 

Remote 

ORAL 



Synchronous 

remote 

Synchronous 

in class 

Asynchronous 

remote 
Presentation 

Group work 

Pair work 

Online 

search 

« Lesson » 

Class 

debate 

Networking 

Autonomous 

work 

Can 

moderate 

Can 

cooperate 

Can find info 

Can write Learning to speak in 

front of an audience 

Learning how  

to interact 

Learning how 

to take notes 

Learning 

with others 
Oral 

communication 

Written  
communication 

Médiation 

Médiation 
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Explore the feature of the digital L.E. 

Communication 

Pedagogy 
What tools can  

prevent disruption and 
drop-outs? How can 
students follow the 

subjects’ progression? 

Scheduling 
How can you  

share your 
agendas,  

booking special 
rooms,  

etc? 

Cooperation 
Blog and Chat, 
common files, 

booking resources 

Virtual classroom 
Digital resources 
Online learning 

Platform 

Services 
Does the school  

    community have  
    an internal mail  

         and office service for      
     teachers and students? 

School  
departments  

Staff management 

Administration 

   How can you inform   
and involve parents? 

Community 

Is the school’s internet 
portal useful for teachers, 

students and parents ? 

Communication 

Monitor Manage Work Share 
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In class 

Remote 

Primary 
Lower Sec. 

In class Remote 

Upper Sec. 

Adapt the way  
the cognitive load is distributed 
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1. Rituals 

2. Automatisms 

3. Planning 

4. Ergonomics  

5. Readability 

6. Transparency 

7. Safety 

1 

2 

3 

AUTO 
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7 keys to reduce the cognitive load 



 5%* 

10% 

20% 

30% 

50% 

75% 

90% 

Listening 

Reading 

Listening and watching 

Showing, presenting 

Discussing, negotiating 

Training, realising 

Mediating 

A
C

TI
V

E 
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* Average retention rates – source : www.educationcorner.com/the-learning-pyramid.html  

Training & consultancy 

Empower students 

http://www.educationcorner.com/the-learning-pyramid.html
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a. Flip the classroom to 
empower students 

b. Alternate 
synchronous and 
asynchronous teaching 
to support interaction 

c. Favor oral 
communication 

  

d. Make the students 
« travel » 

e. Choose a project approach  to 
value the students creativity 

f. Promote self-evaluation 
to reinforce self-esteem 

g. Explicit the learning objectives 
through scaffolding 

h. Enhance  
students’  
plurilingual 
repertoire to 
support social 
cohesion 

i. Open access to 
learning resources 

j. Build bridges between formal 
and non-formal education 



What are “learning environments”?  
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www.ecml.at/learningenvironments/  
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"Learning environment refers to the diverse physical locations, contexts, and 

cultures in which students learn. [...]  

The term also encompasses the culture of a school or class – its presiding 

ethos and characteristics, including how individuals interact with and treat one 

another – as well as the ways in which teachers may organize an educational 

setting to facilitate learning…" 
 

Cf. The Glossary of Education Reform, 2013, http://edglossary.org/learningenvironment/2. 

CULTURE 

- Values, content, events, attitudes, etc. 

STRUCTURE 

- Material, equipment, schedule, levels, etc. 

PEOPLE 

- Empowering people, i.e. considering learners as social actors 
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SUPRA: international level 

MACRO: educational authority 

MESO: school 

MICRO: class / teacher 

NANO: learner 

Making 

decisions 

Going into 

action 

     Key zone 

Based on Urie Bronfennbrenner’ sociological model 

 Ecological model of human development, 1994 
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4 levels 

NANO: 
learner 

MICRO: 
class 

MESO: 
schools 

MACRO: 
system 
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4 levels 
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NANO: learner MICRO: class MESO: schools MACRO: system 

1. Language and 
languages 

2. Valuing 
languages 

3. Interculturality 

4. Enriching 
curricula 

5. Everyday 
languages 
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… where modern languages flourish  



NANO: learner MICRO: class MESO: schools MACRO: system 

1. Language and 
languages 

 

1.1 1.2 1.3 1.4 

2. Valuing 
languages 

 

2.1 2.2 2.3 2.4 

3. Interculturality 
 

3.1 3.2 3.3 3.4 

4. Enriching 
curricula 

 

4.1 4.2 4.3 4.4 

5. Everyday 
languages 

 

5.1 5.2 5.3 5.4 

Training & consultancy 



NANO: élève MICRO: classe MESO: école MACRO: système 

1. Language and 
languages 

1.1. Supporting 
language skills 

1.2. Strengthening 
communicative 

skills 

1.3. Setting up 
school 

communication 
policy 

1.4. Fostering global 
language awareness 

2. Valuing 
languages 

2.1. Sensitizing 
learners towards 

languages 

2.2. Evaluating and 
assessing 

2.3. Setting up a 
whole-school 

language policy 

2.4. Ensuring and 
widening language 

diversity 

3. Interculturality 
3.1.  Learning with 

others 

3.2. Implementing a 
sensitive approach 
to languages and 

cultures 

3.3. Developing 
international 

networks 

3.4. Enhancing 
interconnections for 

inclusion 

4. Enriching 
curricula 

4.1. Valorizing 
language 

biographies and 
repertoires 

4.2. Teaching 
languages for 

learning – 
interdisciplinarity 

4.3. Ensuring cross 
curricular continuity 

4.4. Promoting 
collective 

intelligence 

5. Everyday 
languages 

5.1. Enriching 
language 

repertoires 

5.2. Using all 
learning fields 

5.3. Exploring 
linguistic landscape 

5.4. Building 
multilingual 
environment 
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DISCONNECTED 

No continuity of 

language learning 

pathways 

Isolated approach 

of each language   

No common cross-

subject approach on 

language matters 

No translanguaging 

No transfer between 

formal and non formal 

language education 

Language diversity is 

seen as a problem and 

not as a resource 

Tools and materials do 

not take into account 

learners’ needs 

Grammar lessons 

without communication 

situation 
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Project management: How to 

implement EOL in your school? 



Fostering oracy by implementing 
cross-disciplinary approaches 
How to use science slam and 

drama to promote talkative skills?  

Valuing plurilingualism  
through artistic language 

How to develop a common 
multilingual culture through  

arts projects? 

Developing international partner-
ships for school orientation 

How can language learning and 
mobility contribute to school 

orientation? 

Supporting language skills  
with innovative approaches 
How to use digital tools and 

serious games to foster  
learner’s autonomy? 

Example of challenges 
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PROJECT 

From a   
single 

PLAN 
whole school 

…to a global 

Get inspired by other schools 

Projects  
Challenge

s  
Action 
plans  

Browse through EOL tools 

EOL 
17 memos 

EOL 
website 

EOL 
52 tools 

EOL 
glossary 

EOL 
matrix 
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1 triangle  

= 1 matrix field 

CULTURE 

PEOPLE STRUCTURE 

MATRIX 

FIELD 

https://www.ecml.at/ECML-Programme/Programme2016-

2019/Learningenvironmentswhereforeignlanguagesflourish/Concept/tabid/4257/la

nguage/en-GB/Default.aspx  
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Needs? 

Create! 

Take action! 

Go social! 

Check the 

process! 

Impact? 

Value! 1. Objective 

and scope 

2. Plan 

3. Imple-

mentation 

4. Commu-

nication 

5. Moni-

toring 

6. Eva-

luation 

       7. 

Empower- 

ment 

PROJECT 

MANAGEMENT 
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Indicators  
Quality management 

EOL-18: This tool provides indicators and descriptors which can be used to 

assess both the process and the outcomes of an EOL project. Some partner 

schools also used this tool to redesign the school’s language policy.  
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Collective  
agency 

▪ Listening 
▪ Valuing skills 
▪ Consensus 

building 

Sharing 
ideas 

Team  
management 

▪ Global strategy 
▪ Common values 
▪ Professional 

development Common 
goals 

Personal  
agency 

▪ Self-intelligence 
▪ Self-esteem 
▪ Emotional 

intelligence Linguistic 
insecurity 

Project 
management 

▪ Strengths 
▪ Quality approach 
▪ Change 

management 

Assessing 
results 

COMMUNI-

CATION 

COO- 

PERA-

TION 

COLLECTIVE 

DECISION 

MAKING 

QUALI

-TY 

RELA-

TION-

SHIPS 
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www.ecml.at/  

http://www.ecml.at/



