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What does E.O.L. stand for?

DEVELOPMENT

« Environnements d’apprentissage [thimisés
pour et par les Langues »

“Learning environments where modern languages
f'OU"Sh”T MANAGEMENT

“Fremdsprachen[freundlich% Lernumgebungen”

www.ecml.at/learningenvironments/
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Training & consultancy

3. Project
management

Global approach Synoptic view Symbiotic method

In class & remote formal & non-formal Professional development &
langue learning language learning school development

3’3855’3” ﬂ:ERlEAFGOEFS( COUNCIL OF EUROPE
Languages at the heart of learning

. EEO M O
Les langues au cceur des apprentissages WWW.ecmLCIf c @ .0 @

Sprachen als Herzstick des Lernens

CENTRE EUROPEEN POUR
LES LANGUES VIVANTES CONSEIL DE LEUROPE



ky"-

. Learning environments where modern languages flourish S
Training & consultancy O

/4
EOL STEP 1

How to deal with hybrid ways of
working in times of pandemic?
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ORAL

Remote

Asynchronous

WRITTEN
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Training & consultancy
Learning Médiation
« Lesson »

Learning how with others g

Oral .
o to take notes _ L7
communication Pair woTk
Synchronous s’
. e
Group work in class L’
///
Learning how Synchronous ‘ L
to interact remote ) Can find info
Yd
dCIt?SS P Online
epbate e search
Learning to speak in Can write Wri
: ritten
front of an audience Asynchronous S
~ _*"can remote communication
Presenta/tl,o*n moderate Autonomous
v .
- Networking Can work

cooperate
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Explore the feature of the digital L.E.

Pedagogy

Scheduling Cooperation

What tools can How can you Blog and Chat,
prevent disruption and share your common files,
drop-outs? How can agendas, booking resources
students follow the booking special
subjects’ progression? roomes,
etc?

Is the school’s internet School
portal useful for teachers, departments How can you inform
students and parents ? Staff management and involve parents?

Communication Administration Community

Monitor Manage - Share
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Adapt the way
the cognitive load is distributed

In class Remote

In class

Primary

Upper Sec.
Lower Sec. A
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7 keys to reduce the cognitive load

1. Rituals
2. Automatisms

3. Planning

4. Ergonomics
5. Readability
6. Transparency
7. Safety
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EOL

Empower students

A Listening
m Reading
m Listening and watching
30% Showing, presenting
Discussing, negotiating
Training, realising

90% Mediating

PASSIVE >

* Average retention rates — source : www.educationcorner.com/the-learning-pyramid.html
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ECML PROJECT 2016-2019 @/ e. Choose a project approach to

m
O

value the students creativity

g. Explicit the learning objectives
through scaffolding

h. Enhance
students’
plurilingual

a. Flip the classroom to
empower students

3.

relationships 4.

1 E\OO‘I'. Language repertoire to
o+ . A v matters suppo.rt social
Time <. A cohesion
management d. Make the students EOL

P « travel »

W Ve

EOL

f. Promote self-evaluation
to reinforce self-esteem

5.

Innovative
//W/ 2 learning
Space d\ environment
b. Alternate management i. Open access to
synchronous and learning resources E(g‘l'.

L /’

EOL

to support interaction
j. Build bridges between formal
c. Favor oral .
and non-formal education

communication
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EOL STEP 2

What are “learning environments”?
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"Learning environment refers to the diverse physical locations, contexts, and
cultures in which students learn. [...]

The term also encompasses the culture of a school or class — its presiding
ethos and characteristics, including how individuals interact with and treat one
another — as well as the ways in which teachers may organize an educational
setting to facilitate learning..."

Cf. The Glossary of Education Reform, 2013, http://edglossary.org/learningenvironment/2.

CULTURE

- Values, content, events, attitudes, etc.

STRUCTURE

- Material, equipment, schedule, levels, etc.

PEOPLE

- Empowering people, i.e. considering learners as social actors
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SUPRA: international level

Making
MACRO: educational authority decisions

PP AR 7 & h o A
& /?fz;{-—f/‘—:ﬂ:w

Going into
action

\\\\\\\\\\\\\\

MICRO: class / teacher

NANO: learner

Based on Urie Bronfennbrenner’ sociological model
Ecological model of human development, 1994
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4 levels

I
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NANO:
learner

MICRO:
class

MESO:
schools

MACRO:
system
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5 entry points

2. Valuing
languages

4 levels

I

NANO: learner

MICRO: class MESO: schools | MACRO: system

3. Interculturality

4. Enriching
curricula

5. Everyday
languages
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2. Valuing

languages

4. Enriching
curricula

NANO: learner

4.1

MICRO: class

4.2

MESO: schools

4.3

MACRO: system

4.4

5. Everyday
languages

5.1

5.2

5.3

5.4
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EOL

NANO: éleve

MICRO: classe

MESO: école

MACRO: systeme

2. Valuing
languages

2.1. Sensitizing
learners towards
languages

2.2. Evaluating and
assessing

2.3. Setting up a
whole-school
language policy

2.4. Ensuring and
widening language
diversity

3. Interculturality

3.1. Learning with

3.2. Implementing a
sensitive approach

3.3. Developing
international

3.4. Enhancing
interconnections for

languages

repertoires

learning fields

others to languages and networks inclusion
cultures
- 4.1. Valorizing 4.2. Teaching - 4.4. Promoting
4. Enriching language languages for 4.3. Ensuring cross collective
curricula biographies and learning — curricular continuity . .
. . . e intelligence
repertoires interdisciplinarity
5.1. Enriching . . 5.4. Building
5. Everyda 2. 3.E i
yaay language >-2. Using all >-3. Exploring multilingual

linguistic landscape

environment

#o® 5

M8
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No common cross-
subject approach on
language matters

Language diversity is

No continuity of
language learning
pathways

DIS

seen as a problem and

No transfer between
hot as a resource

formal and non formal
language education

NNECTED

No translanguaging

Isolated approach

Grammar lessons

of each language Tools and materials do without communication
not take into account situation
learners’ needs
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EOL STEP 3

Project management: How to
iImplement EOL in your school?
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Example of challenges

~

Fostering oracy by implementing\

cross-disciplinary approaches

Valuing plurilingualism
through artistic language
How to develop a common

multilingual culture through
arts projects?

Languages at the heart of learning

Les langues au cceur des apprentissages
Sprachen als Herzstick des Lernens

Developing international partn%
ships for school orientation

How to use digital tools and
serious games to foster
learner’s autonomy?
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.to a global

whole school

From a
single

PROJECT PLAN
-----

Browse through EOL tools
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Project tithe
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" EDL-E-13
E 0 L ACTION PLAN FOR PARTMER SCHOOLS
Flanco complate Bhis template step by sken
School name Address Contact person

Action plan

Phases of de

Planned sctions factivities:

Invoteed staff

Whst is the school slre i

iin these fislds?
Plaass note the school activitios and strangth to the fllowing topics [zoo AMatrix)

YEARO

Period 1: Initisting diraft wersion
[= on ans aspect] of project
Melary-June

Everyday
| lsnguages

YEAR 1

Period 2: Planning
Bugust — September

Period 3: Implementing
Septomiber — Apail

Period 4: Evaluating
interim report, lanuary

Period 5: Evaluating
Final report # 1, April

Period §: Finalizing whole school
EOL project, May — June

Prigrities

Plaass note hors the priorities (seo Matrix)

WEMNR 2

Pericd 7: Planning
Bugust — September

Pericd 8: Implementing
Septomiber — Apail

Period 9: Eusluating
Final report# 2, Agril

Interconnections

Uise TrEQL and find out all potantial connechions

VEAR 3

Paricd 10: Transferring,
disseminating, sharing

on school structure 'or schoaol

ization | 100 words mao)
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1 triangle
= 1 matrix field

CULTURE

MATRIX
FIELD

PEOPLE STRUCTURE

https://www.ecml.at/ECML-Programme/Programme2016-
2019/l earningenvironmentswhereforeignlanguagesflourish/Concept/tabid/4257/la
nguage/en-GB/Default.aspx
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Value! _ 1. Objective
Empower- and scope

Create!
PROJECT
6. Eva-
" MANAGEMENT
Impact?
mentation
4. Commu-
Check the nication
process! |
Take action!

Go social!
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Indicators

Quality management

EOL-18: This tool provides indicators and descriptors which can be used to

assess both the process and the outcomes of an EOL project. Some partner
schools also used this tool to redesign the school’s language policy.

| Not EOL EOL
average | good excellent
50-75% | 75-99% | 100%
10-50% | 50-99% | 100%

Portion of learners who practice at least two foreign languages
Portion of learners who beneficiate weekly of CLIL class

Language diversity: number of language classes which are not
offered in a similar school of the sector or city
Language diversity: number of home languages included in

1 2 >2
All lang. of
teachi biect 2-3 >3 school
Language and languages — operational dimension €aching subjects community
Valuying languages — ethical dimension Portion of learners who are trained to use international digital
CHaRe £ e carners who are frains 8 10-50% | 50-99% | 100%
Interculturality — experience dimension tools (media, gaming, social media, etc.)
Enriching curricula —curricula based dimension | portion of fully equipped classrooms with Internet and mobile 10-50% | 50-99% 100%
Everyday languages — exitential dimension communication devices (tablets , smartphones)
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Team
management
= Global strategy

= Common values \

Professional

Personal
agency
= Self-intelligence

/— = Self-esteem
= Emotional

Linguistic intelligence development Common
insecurity rouls
COMMUNI- COLLECTIVE
CATION DECISION
Assessing MAKING Sharing
results Collective ideas

agency
= Listening

» Valuing skills
» Consensus
building
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