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Expert meeting, 21st-22nd March 2024 
 

List of participants: 
 
Miranda Karjagdi Çolak 
Kenia Puig Planella  
Eva Vetter  
Nermina Wikström 

 
Meeting objectives: 
 
Finalise required documents, identify network members, record video, Grid 
development, WBS, Identify and agree on Network participants 
 
Expected outputs of the meeting: 
 
Website text, video, flyer, Grid 
 
Day 1 
Thursday, 21st March 2024 
 
9:00 - 9:30    Team greet and meet   
9:30 - 10:30   Session with ECML Secretariat (including video recording) 
10:30 - 11:00  Project welcome gathering with ECML team 
11:00 - 13:00  Meeting with project consultant David Newby 
13:00-14:00    Lunch break 
14:00 -16:00   Project development:  

● finalising the format of the grid and work on the alignment of a number of 
projects. 

● agree on a list of ECML projects to be entered,  
● agree on a common understanding of the REC principles and refine the 

categories on the basis of the experiences with the grid. 
16:00 Finish        
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Day 2  
Friday, 22nd March 2024 
 
9:00 - 11:15   Website: 

● Provide an overview or summary of website content   
● Decide on logo  
● Discuss the website interface and projects/products that we can link in the 

short term to the project website when it is developed. 
 

11:15 -11:30   Coffee 

 11:30 - 12:00   Flyer 

● Discuss the design, key messages, and target audience during the meeting to 
ensure the flyer effectively communicates the project's objectives and 
outcomes. 

13:00-14:00 lunch break 

14:00 - 15:30   Project Development 

● Discuss network meeting, network members and content. 
●  Identify next steps and work on the project WBS. 
● Discuss the processes and methodologies that will be employed throughout 

the project development process 
● Next steps 

15:30 - 16:00  Session with ECML Secretariat, remaining questions 
 


