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The Broader Picture in Project Terms
"QualiTraining at Grassroots Level" is the third project in a series of projects focusing on Quality Management and Quality Assurance in language education, all three developed within the framework of the European Centre for Modern Languages (ECML) of the Council of Europe. "QualiTraining" is also the acronym for the main project outcomes: A Training Guide for Quality Assurance in Language Education (Muresan et al., 2007) and (trainer) training in the field of quality management organised within the project framework. The members of the QualiTraining co-ordinating teams are Frank Heyworth, Galya Mateva, Maria Matheidesz, Laura Muresan (project co-ordinator) and Mary Rose.

These projects reflect the team’s continued interest in practice-based research regarding quality assurance in language education, as well as the growing interest in national and regional contexts for standardisation in areas such as evaluation and quality control in education. Observation of practice and small-scale surveys, complemented by feedback received from practitioners working with the CD-ROM Quality management in language education (Muresan, Heyworth, Matheidesz & Rose 2003), revealed still existing needs for consolidating expertise at local level, as well as a growing interest in developing quality assurance systems in a variety of educational settings, e.g. (i) the teaching and learning of less-widely used and taught languages, (ii) content and language integrated learning (CLIL), (iii) teacher training and development programmes, a.s.o.

The main goal of "QualiTraining at Grassroots Level" is, thus, to take "QualiTraining" processes and products further to various national and regional contexts, while adapting workshop materials, adding further case studies, networking with fellow professionals, observing and investigating what can be easily transferred and what is perceived as most relevant in a given context.

The piloting of the QualiTraining Guide is accompanied by research questions such as: 

(i) How can generic aspects be best mediated to practitioners, so that they feel encouraged to re-think everyday teaching practice?
(ii) How can we adapt/transfer what works well in one educational context to other contexts?
(iii) How can a collaborative approach inspire groups of professionals or of organisations to achieve common quality standards and to improve current educational practices? 
Target audiences for project activities include: teachers working as multipliers in networks, teacher educators; inspectors and inspector trainers, multipliers conducting educational management seminars, practitioners in leading positions in national/regional associations and networks, but also professionals with an interest in quality assurance.
In what follows we shall look at one particular context - the academic environment provided by the English-medium Research and Teacher Education Master Programme at the Academy of Economic Studies in Bucharest - in an attempt to illustrate how activities were selected and adapted in order to increase their relevance for professionals coming from various (mainly non-linguistic) specialisations.

Contextualising "QualiTraining" in an English-medium Teacher Education Programme
The participants in the interdisciplinary Research and Teacher Education Master Programme referred to here are academics teaching different subjects (e.g. macro-economics, marketing, management, finance, accounting, agro-business, economic geography, business communication etc.) and, at the same time, carrying out research in their specialised field. Some of them teach their subject only in their L1, others both in L1 and in English (CLIL). Although most of them belong to the teaching staff of the Academy of Economic Studies, they come from different departments and, thus, it is within the framework of this programme that they have the opportunity to network across disciplines and to address various methodological issues collaboratively. 

"QualiTraining" provided the fabric of several sessions focusing on educational management and quality assurance. The topics and activities for reflection and discussion were selected so as to highlight the relevance of quality assurance and quality-related issues also to practitioners who, on the one hand, are not language teachers, and on the other, who are maybe not directly involved in the accreditation process of their programmes and are not necessarily in a managerial position in their Faculty or department. Here are a few examples:

Initial activities

a)  inviting the participants to reflect on management roles they get to perform and management decisions they take in their every-day activities, at various levels, e.g. translating strategy into organizational practice – deciding on a training programme, producing a syllabus on the basis of the curriculum, using checklists, following procedures to ensure teaching and other activities are carried out effectively and efficiently (Heyworth & Muresan, 2007)

b)  a self-evaluation exercise to reflect on quality assurance related knowledge, competences and attitudes they already had at the outset of the module or that they wanted to develop (Heyworth, 2007)

Brainstorming as a lead-in to content discussions 

A brainstorming exercise, first in groups, then in plenary, around the question What do you associate Quality Assurance with? allowed us to start discussing concepts, processes and possible perspectives to be taken when addressing quality assurance. The outcome of discussions included a variety of aspects, indicators, reference to standards, processes, documents, etc. Here are just a few of those mentioned, in no particular order:

· control, inspections, accreditation, documents

· standards, benchmarks, indicators, external criteria

· assessing the quality of the teaching process

· customer orientation - addressing the needs of the students as customers

· the ratio student-numbers vs. quality of outcomes
· outcomes measured against criteria and objectives

· infrastructure, work/study environment for students and teachers

· staff development

· partnerships, networks

· research, the relationship between teaching and research in HE

· self-imposed rigour, self-evaluation as internal quality assurance, having internal systems, processes and procedures

· ....

Several of these generated lively discussions - for instance, in relation to student needs, the questions raised were: Are the customers' standards high enough? What about educating customers? The issue of outcomes and the quality of outcomes triggered discussions regarding the perspective to be taken when measuring them - e.g. learning outcomes? outcomes in relation to external exams or rather validated through employability, salaries, career advancement, etc.? This activity was followed by individual reading and small group discussions based on Chapter 1 of the QualiTraining Guide: "Quality principles" (Heyworth, 2007)
Role-playing a board meeting

Case study: Introducing an English-medium programme in a science and technology college
This scenario selected from Business Interactions (Matthew, 1989) provided the framework for ample debates of the pros and cons of English-medium programmes - from the teachers', the students', the institution's perspectives, integrating discussions of quality-related issues. In addition to the content focus (considered very relevant and thought-provoking, according the participants' feedback), this was also a good opportunity for integrating skills, knowledge and attitude, while consolidating team-building across disciplines. This was followed by self-evaluation and peer feedback (by the group observer), serving a double purpose: that of improving self- and peer-assessment competencies and that of illustrating educational practices which are routine by now in language education, in the hope that this type of approach might be adapted and transferred also to other subject fields.

Integrating reading and group work
To make the "QualiTraining" experience as relevant as possible, the participants were asked to select and read one of the real-life case studies provided by experts in the "QualiTraining" project; the next step consisted in group discussions and deciding on an aspect they wanted to change in their (or their department's) activity, formulating the aims and rationale for the change, taking a problem-solving approach (following the template and structuring of the case study analysed). An interesting outcome of this activity was that almost all the groups decided that assessment of student work was the main area that needed action to be taken.

For outside class, the participants were presented with a selection of research articles and article abstracts and background documents on a variety of quality-related issues in HE and, in addition to these, were invited to select a book of their choice for extensive reading, followed by a book (or chapter) review, for sharing with their colleagues.

As a follow-up to these reading activities, we had the opportunity to discuss also research aspects related to quality assurance in education, looking at what authors in other academic systems considered worthwhile investigating and starting to reflect on possible topics for targeted research in our context. Probably the main outcome of this was that several of the participants in the programme selected a quality assurance topic for their research project for the Master thesis.

Lesson observation 

Reflecting on classes taught, peer-observation and self-observation, were key components of these modules, not only through class activities, but also as practice, visiting each other's classes, practicing the giving of feedback, video-taping classes, using sample recordings for analysis in class, inviting guest speakers from other academic systems (e.g. EAQUALS, UK, Australia), to share their experience and to present the underlying principles of class observation as a quality assurance mechanism in their educational environment.

Even if not all the MA students found the time to observe classes or receive a peer-observer, all those who participated in this experience gave positive feedback and felt encouraged and inspired to continue along these lines.

It would be beyond the scope of this presentation to list all the activities and materials introduced in this course. The selection above is mainly intended to illustrate how "QualiTraining" components were selected, adapted and supplemented with more materials, in order to increase their relevance for a specific audience, in this case academics of various specialisations. 
By way of conclusion

It is rewarding to see that the QualiTraining Guide for Language Education can be made relevant for teachers of other subject fields and can be a source of inspiration, for transferring concepts and adapting instruments and procedures also to other educational settings. What is important to remember, however, is that while it offers a generous framework, applicable to various contexts, it needs adapting and a lot of work around it, so that the target audience can identify with the themes proposed for discussion and can internalise the underlying principles, so as to develop a sense of ownership of the quality assurance systems they start developing for their own purposes. We hope that the activities presented above provide relevant illustrations in response to the first two research questions.

What remains as a further research theme is to follow the evolution of processes, to see to what extent they have induced a positive impact and have triggered cascading, so that more students can benefit from them.
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