Sample of needs assessment questionnaire





We would be very grateful if you could help us in assessing the needs for professional development in our school, by answering the following questions.





1. In what ways do you think professional development activities will help you?














�
�



2. How much time are you willing to devote to these activities


Per week? _________________________


Per month? ________________________


3. In your opinion, how frequently should professional development workshops/meetings be organized at your institution? ____________________





4. What topics would you suggest for discussion during the professional development activities?











�
�



5. What forms of professional development would you consider more useful for the teachers in your institution (please tick)?


Workshops/seminars


Teaching tandems (including peer observation, feedback, discussion, etc.)


Teaching diaries 


Other suggestions____________________________________


___________________________________________________


__________________________________________________


6. Which form of professional development would suit you best (please tick your option)?


Collaborative (working with all/several colleagues) 


Working with one colleague (e.g., teaching tandems, peer observation, etc.)


Working individually (e.g., keeping a reflective diary, self-observation, reading, etc.)





7. Please identify your strengths as a teacher in your institution.














�
�



8. Please identify the specific areas that you feel you need to develop as a teacher, in the following domains. Be as specific as you can:


Teaching grammar


�
�
�
Teaching vocabulary


�
�
�
Teaching reading


�
�
�
Teaching listening


�
�
�
Teaching speaking


�
�
�
Teaching writing


�
�
�
Classroom management


�
�
�
Lesson/course planning


�
�
�
Testing and evaluation


�
�
�
Teaching particular levels


�
�
�
Other








�
�
�
9. Is there a particular question that we should have asked in this questionnaire and we haven’t? Which is it? Would you care to answer it as well?


Question:


�
�
Answer:


�
�



10. Do you have a question you would like to ask us?








�
�



11. We have also thought of organizing a focus group this week, in which we would all get together to further identify the areas we want to develop during professional development activities, and the best ways we would go about it (taking into consideration the resources available to us). Your help and contribution will be invaluable. Do you have any particular suggestion for discussion in the focus group?














�
�



12. Finally, what feedback would you give us on this needs assessment questionnaire?














�
�



Thank you very much for taking the time and effort to fill in this questionnaire! See you at the focus group!


Trainer __________                                Director of Studies/Staff developer _________


