SUCCESSFUL TRAINING
Trainers’ Instructions
1.
Ask individual group members to remember a training activity which they feel was either very successful or was unsuccessful.  Get them to make a few notes on it. (5 minutes)

2.
When they are ready, ask them to find a partner and to exchange experiences – why it was successful or unsuccessful, and what happened that was particularly significant.  Partners can ask questions for more information if necessary. (10 minutes)

3.
Now ask two pairs to form a group of 4, or 3 pairs to form a group of 6. Ask the newly-formed groups to pool their ideas on what constitutes a successful training activity, drawing on their experiences. They should put this on a poster as ‘Ingredients of a Successful Training Activity’. (15/20 minutes)

4.
Groups put posters on the walls as a gallery and walk about looking at others’ posters. (7 minutes)

5.
Ask group members to sit down in plenary and to identify common THEMES (trainer writes these on the board/flipchart etc.) and any outstanding DIFFERENCES. (up to 10 minutes)

6.
Trainer presents 5 principles of successful training on OHT
 or PowerPoint
. Trainer invites Questions from group members for clarification. (7 minutes)

7.
Either in class or for homework – group members are asked to consider the implications of the principles and the activity for their own training practice.

VARIATIONS  - You may want to replace successful/unsuccessful training activities with:
· Teachers’ success or horror stories

· A good ‘presentation’

· A teaching activity – or successful/unsuccessful language teaching activities
· A memorable teacher or learner

(Any educational activity/event for which you wish to explore participants’ experiences and working principles)

� You can find an OHT with 10 principles on this CD-Rom - “Working principles for training”.


� You can find this PowerPoint presentation on this CD-Rom - “Training Principles”.





