ECML Project TrainEd
National Training Event in Riga, Latvia
April 15" & 16th, 2005

The fird in the series of 6 Naiond Traning Events (NTEs) of the TrainEd project took
place on April 15" and 16", in Riga the beautiful capitd of Lavia The aims of this event
were: to dissaminate the TrainEd project to Latvian teachers and teacher educators, to train
multipliers, and to pilot the draft guide for trainers, compiled by the project team.

The event was fadilitated by Dr. Gabrida Mae, project coordinator, asssed by Marta
Zagae of Riga Stae Gymnasum No 1 (dso char of the Latvian Naiond Mentors
Asocidion), the locd organiser.

The event in fact consisted of two workshops with different audiences and venues:

(@ on Apil 15", the venue was the Universty of Riga Faculty of Philology; the 24
participants, coming from dl over Lavia were part-time posgraduate students - dl
teechers of English - atending a professond podgraduate programme (MA). The
workshop was dso atended by ther professors Dr. Solveiga Ozolina and Dr. Vita
Kanberzina, whom we would like to thank on behdf of the ECML and the project
team for 0 kindly offering us their teeching periods — as well as the venue - for our

workshop.

(b) on Apil 16", the venue was Riga Stae Gymnasum No 1. The 9 paticipants,
coming from Riga and severd other Latvian towns, were mentors working with pre-
service English teechers,

The contents of the two workshops were established based on:
the suggestions made by Marta Zagare, who tad important knowledge of the needs
of the Latvian audience;
thegenerd amsof TrainEd NTEs.

Both workshops contained:
a presentation of the TrainEd project so far;
a ssson on Facilitation skills particulaly useful for teachers and teacher
educators, induding Dealing with incidents in groups

The second workshop aso contained practica sessons on:
‘Teacher training contexts. from the socio-political to the personal’ — focusng on
Latvian issues,
‘What keeps teachers and trainers going? — based on partid results of the TrainEd
questionnaire.



At the end of both workshops, we collected feedback from the participants which showed
that the ams of the event had been achieved and that the training and the materids were

raed as very interesting and relevant. Participants dso gave us useful suggestions for our
project.

To hdp other NTE fadlitators and locd organisrs, we are ataching in agppendix our
informa condusons and thoughts as emerged during our discusson immediatdy after the
end of the workshop.

GabridaMatel and Marta Zagare



Appendix

Marta and Gabi’s post-wor kshop thoughts

Riga, 16th of April 2005

© ® For thefuture
-enthusasm from everyone - for the second day, 22 order lunch on the
involved were people invited but premises, rather than go
- very good feedback only 9 arrived (after dl, it out with participants.
- very good loca was the first nice-westher the service was too
organizetion: good rooms, weekend thisyear...); dl dow, though it was very
wedl-functioning equipment, hed confirmed, and only 2 niceto have lunch
lots of photocopying excused themsdlves. together in an informa
- good refreshments © So the quedtion arises: how way
(courtesy of the British meany people do we need to givethelocd organizer
Coundil) invite to make sure that the a leest 2 monthsin
- participants were very expected 20 show up? advanceto organize
involved and enjoyed trying - anaddgn: timetoo things Martahed very
out things short for everything we little time to get things
- paticipantsinterested in would have liked to ready after the ECML
the information about the do... let usknow her proposd
ECML and Trankd - intheheat of the had been gpproved — 3
- we reached 33 participants moment, we forgot to weeks, one of which she
ingtead of the expected 20 give out the task sheets was out of the country
- excdlent contingency for the activity we anyway.
planning (at the last minute, didn’t manage to do. Write athank-you letter

Martamanaged to find an
interested — and larger -
audience to replace the
origina onefor day 1; the
‘origind one’ could not
attend for objective
reasons.)

to the host school and
university, to the
partners (British
Coundcil, Mentors
Asociation) and atach
the short report

Send the agenda to the
participants in advance
Time permitting, it's
important to consult the
participants in advance
—> needs assessment, to
meatch our agendato
their agendas.




